Trigger/DAQ Milestones from 1/14/05
DAQ_Dec04_Final.mpp
ID WBS Name 2004 2005 2006
Finish Qtri [ Qr2 [ Qu3 [ Qtr4 Qtr 1 Q2 [ Qw3 [ otr4 Qr1 | Qtr2
1 1.31 L3 Start of Run 2b DAQ and Trigger Project 3/4/02
4 1311 L3 Start Run 2b TDC Subproject 6/4/02
60 1.3.1.5 L3 TDC Design Review 5/21/04 ‘ 100%
67 1.3.1.6.6 First Prototype TDC available for testing 2/16/04 ‘ 100%
78 1.3.1.7.6 Design Review 5/21/04 100%
79 1.3.1.8 L3 Design Review Milestone 5/21/04 ‘%—,100%
107 1.3.1.17.3 L3MS: TDC Readout System Complete 12/10/04 ‘—100%
108 1.3.1.17.4 TDC Readout System Complete 12/10/04 W100%
110 1.3.2.1 L3 Start of Run 2b Level 2 Project 9/4/02
129 1.3.2.6.1 L3 Production Readiness Review for Level 2 Pulsar system 11/12/03 100%
130 1.3.2.6.3 Begin production of Level2 Pulsar system 11/12/03 L%“lmon
133 1.3.2.6.6 L3 Mezzanine boards Fabrication 9/5/03 | 00%
140 1.3.2.10 Pulsar Hardware Ready for Installation 8/20/04 ‘ 100%
143 1.3.2.12 L3 MS: Puslar Level 2 subproject ready for installation 2/28/05 &0%
144 1.3.29 Pulsar Level 2 subproject ready for installation 2/28/05 130_9%7
146 1.3.11.1 L3 Start of Revised XFTII Project 6/1/04 ‘ 100%
154 1.3.11.2.4.3 L3 Fabrication of Preproduction XFT Finder board 12/3/04 ‘ 00%
161 1.3.11.2.4.14 L3 Preproduction Finder Testing Begins 1/31/05 ‘ 0%
167 1.3.11.2.59 L3 Begin Production XFT Finder Boards 5/9/05 0%
168 1.3.11.25.1 Begin Production XFT Finder Boards 5/9/05 '—}%O%
173 1.3.11.2.5.8 L3 Production Finder Checkout Begins 8/3/05 ‘ 0%
176 1.3.11.25.7 L3 Finder Board Checkout Complete 9/22/05 ‘-lo%
177 1.3.11.2.5.10 Finder Board Checkout Complete 9/22/05 ‘70%
185 1.3.11.4.3.12 L3 Begin Fiber Transition Board Fabrication 8/31/04 ‘ 100%
191 1.3.11.4.3.13 L3 Begin Preproduction FTB Testing 9/30/04 ’ 100%
198 1.3.11.4.4.1 L3 Begin Production TDC Fiber Transition Boards 4/11/05 0%
202 1.3.11.4.4.7 L3 Begin Production TDC Transition Board Checkout 5/24/05 ‘ 0%
204 1.3.11.4.4.6 L3 Checkout of TDC Transition Boards Complete 7127105 0%
205 1.3.11.4.4.8 Begin Production TDC Fiber Transition Boards 4/11/05 0%
206 1.3.11.4.49 Checkout of TDC Transition Boards Complete 7/27/05 0%
215 1.3.115.3.1 L3 Begin Production TDC Mezzanine Card 11/3/04 &100 )
219 1.3.11.5.3.7 L3 Begin Checkout of TDC Mezzanine Card 2/9/05 ‘ 0%
221 1.3.11.5.3.6 L3 Checkout of TDC Mezzanine Cards Complete 4/20/05 0%
222 1.3.11.5.3.8 Begin Production TDC Mezzanine Card 11/3/04 ” 100%
223 1.3.11.5.39 Checkout of TDC Mezzanine Cards Complete 4/20/05 0%
229 1.3.11.6.3.5 L3 Specification of TDC to Finder cables Complete 1/14/05 ‘ 0%
232 1.3.11.6.34 L3 Receipt of TDC to Finder cables Complete 3/28/05 0%
233 1.3.11.6.3.6 Receipt of TDC to Finder cables Complete 3/28/05 L%rwn
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243 1.3.11.7.4.12 L3 Begin Fabrication of Preprod SLAM Board 12/6/04 ‘ 100%
247 1.3.11.7.4.13 L3 Begin Preprod SLAM Board Testing 1/24/05 ‘ 0%
253 1.3.11.7.5.1 L3 Begin Production of SLAM Boards 4/4/05 0%
257 1.3.11.7.5.7 L3 Begin Production SLAM Board Checkout 6/21/05 ‘ 0%
259 1.3.11.7.5.6 L3 Checkout of SLAM Boards Complete 8/30/05 0%
260 1.3.11.7.5.8 Begin Production of SLAM Boards 4/4/05 0%
261 1.3.11.7.5.9 Checkout of SLAM Boards Complete 8/30/05 LLO%
268 1.3.11.8.5.4 L3 Begin Purchase of Pulsar Board components 11/4/04 100%
274 1.3.11.8.5.5 Begin Purchase of Pulsar Board components 11/4/04 [%1 00%
276 1.3.11.8.7 L3 Begin Joint Testing with Finder Board 5/2/05 0%
277 1.3.11.8.8 Begin Joint Testing with Finder Board 5/2/05 L%‘non
278 1.3.11.9 L3 XFT Ready for Installation at CDF 9/22/05 Yo 0%
279 1.3.11.10 XFT Ready for Installation at CDF 9/22/05 0%
281 1.34.1 L3 Start Event-Builder Upgrade 3/4/02
289 1.3.435 L3 establish general functionality of software 6/29/05 &0%
292 134411 L3 Submit PO and implementation plan 10/1/03 ’ 100%
297 134414 Arrival of the prototype Event Builder hardware 3/31/04 ‘ 100%
303 13444 L3 establish functionality of hardware 6/21/04 ‘ 1009
306 1.3.453 Event Builder Production Readiness Review 6/2/04 100%
308 134541 L3 submit PO and implementation plan 6/2/04 '_;%100%
311 134544 Arrival of the Event Builder hardware 10/15/04 ‘ 100%
315 1.3.457 L3 establish functionality of hardware 2/25/05 ‘ 0%
317 1.3.4.7 L3 Finish Event Builder Upgrade 6/29/05 L)y 0%
318 1.3.4.8 Finish Event-Builder Upgrade 6/29/05 LJ}%]MA
320 1.35.1 Start Computers for Level3 PC Farm/DAQ 5/2/03
322 1.35.3.1 submit PO and implementation plan 10/14/04 ’ 100%
326 1.35.34 L3MS: arrival of 15 DAQ PCs from the vendor 1/6/05 0%
327 1.3.5.3.7 Arrival of 15 PCs from the vendor 1/6/05 %‘ﬁon
331 1.354.1 submit PO and implementation plan 5/6/05 ‘ 0%
335 1.35.4.4 arrival of 20 DAQ PCs from the vendor 8/15/05 0%
339 1.355.1 submit PO and implementation plan 8/25/04 ‘ 100% <
342 1.3.55.5 Arrival of 70 Level3 and 15 DAQ PCs from the vendor 8/15/05 0%
346 1.35.6.1 submit PO and implementation plan 5/6/05 ‘ 0%
349 1.3.5.6.5 Arrival of 140/20 PCs from the vendor 8/15/05 0%
352 1.3.5.8 Finish Purchase of Computers for Level3/DAQ system 9/6/05 ' 0%
359 1.3.6.1.14 L3 AMS Firmware Complete 2/2/05 ‘ 09
360 1.3.6.1.15 AMS Firmware Complete 2/2/05 W/non
361 1.3.6.1.1.6 L3 Begin AMS Design Work 8/2/04 ’1100%
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362 1.3.6.1.1.7 Begin AMS Design Work 8/2/04 1009

367 1.3.6.1.24 L3 Hit Buffer Firmware Complete 8/31/05 %
368 1.3.6.1.25 Hit Buffer Firmware Complete 8/31/05 ‘T %
373 1.3.6.1.34 L3 Track Fitter Firmware Complete 3/2/05 0%

374 1.3.6.1.35 Track Fitter Firmware Complete 3/2/05 L}%non

375 1.3.6.1.3.6 L3 Begin Track Fitter Design 8/2/04 1009

376 1.3.6.1.3.7 Begin Track Fitter Design 8/2/04 '_}%1 00%.

386 1.3.6.2.1.1.4 L3 Begin AMS Mezzanine Card Production 11/11/04 100%

387 1.3.6.2.1.15 Begin AMS Mezzanine Card Production 11/11/04 [%—‘1 00%

410 1.3.6.2.6.3 L3 Begin Ampchip Production 11/22/04 100%

411 1.3.6.2.6.4 Begin Ampchip Production 11/22/04 L}%l 0%

413 1.3.6.3 SVT ready for installation 8/31/05 N/ %
414 1.3.6.4 L3 SVT ready for installation 8/31/05 %
415 1.3.8 Finish Run 2b Trigger DAQ project 9/22/05 0%
416 1.3.9 Data Acquisition and Trigger Upgrades Ready To Install 9/22/05 W— 0%
419 1.3.10.3 L3 MS: 2004 Shutdown Complete 12/6/04 ‘ 100%
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