DAQ Milestone Gantt from
March 2005 Schedule

4/26/05

2004 2005 2006
% Com||  WBS Name Finsh Q2| Q3 [Qra Qw1 [Qw2 Q3 [Qua Qw1 [Quw2|Qu3 [Qrd [Qtrl
100% 1.31 L3 Start of Run 2b DAQ and Trigger Project 3/4/02
100% 1311 L3 Start Run 2b TDC Subproject 6/4/02
100% 1.3.1.2.2.4 Data Transmission (FNAL) 9/30/02
100% 1.3.15 L3 TDC Design Review 5/21/04 ‘ 100%
100% 1.3.1.6.6 First Prototype TDC available for testing 2/16/04 ‘ 100%
100% 1.3.1.7.6 Design Review 5/21/04 100%
100% 1.3.1.8 L3 Design Review Milestone 5/21/04 l%—,loo%
100% 1.3.1.17.3 L3MS: TDC Readout System Complete 12/10/04 100%
100% 1.3.1.17.4 TDC Readout System Complete 12/10/04 '—}%—‘100%
100% 1.3.1.12.1.1 First 50 Boards Available 1/10/05 ‘ 100Po
0% 1.3.1.12.1.2 Boards 51 through 100 Available 4/11/05 ’ 0%
0% 1.3.1.12.1.3 Boards 101 through 150 Available 5/12/05 ‘ 0%
0% 1.3.1.12.1.4 Boards 151 through 200 Available 6/21/05 ‘ 0%
0% 1.3.1.12.15 Boards 201 through 250 Available 7/27/05 ‘ 0%
0% 1.3.1.12.1.6 Boards 251 through 300 Available 8/31/05 ‘ 0%
0% 1.3.1.12.6 Installation of Modified TDC's Complete 8/31/05 0%
0% 1.3.1.12.8 TDC Modification Complete 9/15/05 %0%
100% 1.3.21 L3 Start of Run 2b Level 2 Project 9/4/02
100% 1.3.2.6.1 L3 Production Readiness Review for Level 2 Pulsar system 11/12/03 100%
100% 1.3.2.6.3 Begin production of Level2 Pulsar system 11/12/03 100%
100% 1.3.2.6.6 L3 Mezzanine boards Fabrication 9/5/03 ‘ 100%
100% 1.3.2.10 Pulsar Hardware Ready for Installation 8/20/04 ‘ 100%
100% 1.3.2.12 L3 MS: Puslar Level 2 subproject ready for installation 3/11/05 ‘1100%
100% 1.3.2.9 Pulsar Level 2 subproject ready for installation 3/11/05 L" 100%
100% 1.3.11.1 L3 Start of Revised XFTII Project 6/1/04 ‘ 100%
100% 1.3.11.2.4.3 L3 Fabrication of Preproduction XFT Finder board 12/3/04 ‘ 100%
100% 1.3.11.2.4.14 L3 Preproduction Finder Testing Begins 2/18/05 ‘ 100%
0% 1.3.11.2.5.9 L3 Begin Production XFT Finder Boards 5/16/05 !_‘000
0% 1.3.11.251 Begin Production XFT Finder Boards 5/16/05
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2004 2005 2006
% Comj|  WBS Name Finish Q2 [ Qw3 [Qr4 [Qr1[Qr2 | Qw3 [Qr4[Qr1[Qr2|Qr3[Qrd |[Qrl
0% 1.3.11.2.5.8 L3 Production Finder Checkout Begins 9/9/05 ‘ 0%
0% 1.3.11.2.5.7 L3 Finder Board Checkout Complete 10/27/05 ‘_lo
0% 1.3.11.2.5.10 Finder Board Checkout Complete 10/27/05 "70
100% 1.3.11.4.3.12 L3 Begin Fiber Transition Board Fabrication 8/31/04 ‘ 100%
100% 1.3.11.4.3.13 L3 Begin Preproduction FTB Testing 9/30/04 0 100%
0% 1.3.11.44.1 L3 Begin Production TDC Fiber Transition Boards 4/18/05 0%
0% 1.3.11.4.4.7 L3 Begin Production TDC Transition Board Checkout 6/1/05 ‘ 0%
0% 1.3.11.4.4.6 L3 Checkout of TDC Transition Boards Complete 8/3/05 D%
0% 1.3.11.4.4.38 Begin Production TDC Fiber Transition Boards 4/18/05 0%
0% 1.3.11.4.4.9 Checkout of TDC Transition Boards Complete 8/3/05 )L‘gga
100% 1.3.11.5.3.1 L3 Begin Production TDC Mezzanine Card 11/3/04 !—‘100%
0% 1.3.11.5.3.7 L3 Begin Checkout of TDC Mezzanine Card 4/6/05 ’ 0%
0% 1.3.11.5.3.6 L3 Checkout of TDC Mezzanine Cards Complete 6/15/05 2
100% 1.3.11.5.3.8 Begin Production TDC Mezzanine Card 11/3/04 )@ 100% K
0% 1.3.11.5.3.9 Checkout of TDC Mezzanine Cards Complete 6/15/05 0%
100% 1.3.11.6.3.5 L3 Specification of TDC to Finder cables Complete 1/31/05 ‘ 100%
0% 1.3.11.6.3.4 L3 Receipt of TDC to Finder cables Complete 5/3/05 0%
0% 1.3.11.6.3.6 Receipt of TDC to Finder cables Complete 5/3/05 [;‘ 0%
100% 1.3.11.7.4.12 L3 Begin Fabrication of Preprod SLAM Board 12/6/04 ‘ 100%
100% 1.3.11.7.4.13 L3 Begin Preprod SLAM Board Testing 1/24/05 ‘ 100%
0% 1.3.11.7.5.1 L3 Begin Production of SLAM Boards 5/3/05 l—lo%
0% 1.3.11.7.5.7 L3 Begin Production SLAM Board Checkout 6/23/05 ‘ 0%
0% 1.3.11.7.5.6 L3 Checkout of SLAM Boards Complete 9/1/05 ’— 0%
0% 1.3.11.7.5.8 Begin Production of SLAM Boards 5/3/05 )‘ O%A’L
0% 1.3.11.7.5.9 Checkout of SLAM Boards Complete 9/1/05 0%
100% 1.3.11.8.5.4 L3 Begin Purchase of Pulsar Board components 11/4/04 !—‘100%
100% 1.3.11.8.5.5 Begin Purchase of Pulsar Board components 11/4/04 [}‘ 100%
0% 1.3.11.8.7 L3 Begin Joint Testing with Finder Board 5/2/05 0%
0% 1.3.11.8.8 Begin Joint Testing with Finder Board 5/2/05 Q 0%
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2004 2005 2006
% Comj| WBS Name Finish [ Qw2 [ Qw3 [Qwr4 [Qul [Qr2 [ Qw3 [Qw4 [Qul Qw2 | Qw3 |[Qtrd [ Qtrl
0% 1.3.11.9 L3 XFT Ready for Installation at CDF 10/27/05 0
0% 1.3.11.10 XFT Ready for Installation at CDF 10/27/05 "‘70
100% 1341 L3 Start Event-Builder Upgrade 3/4/02
0% 1.3.4.35 L3 establish general functionality of software 6/29/05 "7( 9
100% 1.3441.1 L3 Submit PO and implementation plan 10/1/03 ‘ 100%
100% 1.34.4.1.4 Arrival of the prototype Event Builder hardware 3/31/04 ‘ 100%
100% 1.34.44 L3 establish functionality of hardware 6/21/04 ‘ 1009
100% 1.3.453 Event Builder Production Readiness Review 6/2/04 *y\nog
100% 1.3454.1 L3 submit PO and implementation plan 6/2/04 Wlmo%
100% 1.3.454.4 Arrival of the Event Builder hardware 10/15/04 ‘ 100%
0% 1.3.45.7 L3 establish functionality of hardware 5/13/05 09
0% 1.3.4.7 L3 Finish Event Builder Upgrade 6/29/05 09
0% 1.3.4.8 Finish Event-Builder Upgrade 6/29/05 9
100% 1351 Start Computers for Level3 PC Farm/DAQ 5/2/03 v‘ 100%
100% 1.35.3.1 submit PO and implementation plan 10/14/04 ‘ 100%
100% 1.3.5.34 L3MS: arrival of 15 DAQ PCs from the vendor 3/18/05 1009
100% 1.3.5.3.7 Arrival of 15 PCs from the vendor 3/18/05 &10009
0% 1.35.4.1 submit PO and implementation plan 5/6/05 0%
0% 1.3.54.4 arrival of 20 DAQ PCs from the vendor 8/15/05 ... 0%
100% 1.3551 submit PO and implementation plan 8/25/04 ‘ 100% i
0% 1.3.55.5 Arrival of 70 Level3 and 15 DAQ PCs from the vendor 8/15/05 ’w 0%
0% 1.3.5.6.1 submit PO and implementation plan 5/6/05 ‘ 0% I
0% 1.3.5.6.5 Arrival of 192 L3 farm PCs from the vendor 8/29/05 D%
0% 1.3.58 Finish Purchase of Computers for Level3/DAQ system 9/20/05 %o%
0% 1.3.6.1.14 L3 AMS Firmware Complete for Board Test 4/14/05
0% 1.3.6.1.15 AMS Firmware Complete for Board Test 4/14/05 ﬁ:
100%  1.3.6.1.1.6 L3 Begin AMS Design Work 8/2/04 100%
100%  1.3.6.1.1.7 Begin AMS Design Work 8/2/04 %—llmo
0% 1.3.6.1.24 L3 Hit Buffer Firmware Complete for Board Test 6/14/05 D%
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% Com| WBS Name Finish Qu2[qQwr3]Qtra 2(3341 [Qr2[or3]orra|ori]or2]ouwr3[ Q4 th?el
0% 1.3.6.1.25 Hit Buffer Firmware Complete for Board Test 6/14/05
0% 1.3.6.1.34 L3 Track Fitter Firmware Complete for Board Test 3/31/05
0% 1.3.6.1.35 Track Fitter Firmware Complete for Board Test 3/31/05
100%  1.3.6.1.3.6 L3 Begin Track Fitter Design 8/2/04
100%  1.3.6.1.3.7 Begin Track Fitter Design 8/2/04
100% 1.3.6.2.1.1.4 L3 Begin AMS Mezzanine Card Production 11/11/04 100%
100% 1.3.6.2.1.1.5 Begin AMS Mezzanine Card Production 11/11/04 1009
0% 1.3.6.2.8 L3 AMS and Road Warrior Ready for Installation 7/20/05 b
0% 1.3.6.2.9 L3 Hit Buffer Ready for Installation 8/9/05 0%
0% 1.3.6.2.10 L3 Track Fitter Ready for Installation 6/14/05
100%  1.3.6.2.6.3 L3 Begin Ampchip Production 11/22/04 ‘ 1009
100%  1.3.6.2.6.4 Begin Ampchip Production 11/22/04 100%
0% 1.3.6.3 SVT ready for installation 8/9/05 0%
0% 1.3.6.4 L3 SVT ready for installation 8/9/05 %
0% 1.3.8 Finish Run 2b Trigger DAQ project 10/27/05 _r" 0
0% 1.3.9 Data Acquisition and Trigger Upgrades Ready for Installation 10/27/05 q,* 0
100% 1.3.10.3 L3 MS: 2004 Shutdown Complete 12/6/04 ‘ 100%
0% 1.3.10.2 Ready for Accelerator Shutdown 2005 8/31/05 0%
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