
ID WBS Task Name Start Finish
1 1.3 Run IIb Data Acquisition project Mon 7/1/02 Fri 11/4/05

2 1.3.1 Even\t-Builder Upgrade Tue 11/25/03 Fri 7/1/05

3 1.3.1.14 upgrade software Tue 11/25/03 Fri 7/23/04

4 1.3.1.14.8 decide on the OS versions Tue 11/25/03 Wed 12/10/03

5 1.3.1.14.9 test available drivers for compatibility with hardware Thu 12/11/03 Wed 1/14/04

6 .3.1.14.10 adjust drivers for special needs Thu 1/15/04 Fri 7/16/04

7 .3.1.14.11 adjust remaining software Mon 7/19/04 Fri 7/23/04

8 .3.1.14.12 MS: establish general functionality of software Fri 7/23/04 Fri 7/23/04

9 1.3.1.17 renew infrastructure Mon 1/19/04 Fri 2/11/05

10 1.3.1.17.6 establish cooling plan, 3rd floor Mon 1/19/04 Tue 1/27/04

11 1.3.1.17.3 interlocks are broken Mon 1/3/05 Mon 1/3/05

12 1.3.1.17.1 disassemble old system, 3rd floor Mon 1/3/05 Fri 1/7/05

13 1.3.1.17.4 shutdown system to prepare AC work, 3rd floor Mon 1/10/05 Tue 1/11/05

14 1.3.1.17.2 upgrade AC, 3rd floor Wed 1/12/05 Tue 2/8/05

15 1.3.1.17.5 reassemble 3rd floor Wed 2/9/05 Fri 2/11/05

16 1.3.1.17.7 infrastructure ready, 3rd floor Fri 2/11/05 Fri 2/11/05

17 1.3.1.3 construct prototype Mon 2/9/04 Mon 5/17/04

18 1.3.1.3.2 purchase prototype system (1/4) Mon 2/9/04 Mon 5/3/04

19 .3.1.3.2.10 submit PO and implementation plan Mon 2/9/04 Mon 2/9/04

20 .3.1.3.2.11 purchase formalities Tue 2/10/04 Mon 5/3/04

21 .3.1.3.2.12 arrival of the hardware Mon 5/3/04 Mon 5/3/04

22 1.3.1.3.3 install test stand Tue 5/4/04 Wed 5/5/04

23 1.3.1.3.8 test test stand Wed 5/5/04 Mon 5/17/04

24 1.3.1.3.4 MS: establish functionality of hardware Mon 5/17/04 Mon 5/17/04

25 1.3.1.11 construct full size system Mon 5/17/04 Fri 2/4/05

26 1.3.1.11.1 purchase remaining hardware Mon 5/17/04 Mon 8/9/04

27 .3.1.11.1.1 submit PO and implementation plan Mon 5/17/04 Mon 5/17/04

28 .3.1.11.1.3 purchase formalities Tue 5/18/04 Mon 8/9/04

29 .3.1.11.1.2 arrival of the hardware Mon 8/9/04 Mon 8/9/04

30 1.3.1.11.8 install new hardware in B0 third floor Mon 1/10/05 Fri 1/21/05

31 1.3.1.11.9 test the new hardware Mon 1/24/05 Fri 2/4/05

32 .3.1.11.10 MS: establish functionality of hardware Fri 2/4/05 Fri 2/4/05

33 1.3.1.18 commission the system Fri 2/11/05 Fri 7/1/05

34 1.3.1.18.9 DAQ re-established Fri 2/11/05 Fri 2/11/05

35 1.3.1.18.1 establish general data flow (simulated and real data Mon 2/14/05 Fri 2/25/05

36 1.3.1.18.2 test perfomance and optimize data flow software (s Mon 2/28/05 Thu 6/30/05

37 1.3.1.18.3 MS: establish system with design performance usi Wed 6/1/05 Wed 6/1/05

38 1.3.1.18.4 MS: establish system with design performance usi Fri 7/1/05 Fri 7/1/05

39 1.3.11 Computer for Level3 PC Farm / DAQ Mon 7/1/02 Fri 11/4/05

40 1.3.11.2 replace 70/15 PCs (2002) Mon 7/1/02 Thu 11/7/02

41 1.3.11.2.1 submit PO and implementation plan Mon 7/1/02 Mon 7/1/02

42 1.3.11.2.2 purchase formalities Mon 7/1/02 Fri 9/20/02

43 1.3.11.2.3 install and test one prototype machine Mon 9/23/02 Fri 10/4/02

44 1.3.11.2.4 arrival of 70/15 PCs from the vendor Thu 10/17/02 Thu 10/17/02

45 1.3.11.2.5 burn in phase Fri 10/18/02 Thu 10/31/02

46 1.3.11.2.6 installation into the level3 PC farm Fri 11/1/02 Thu 11/7/02

47 1.3.11.12 replace 70/15 PCs (2003) Tue 7/1/03 Thu 11/6/03

48 .3.11.12.7 submit PO and implementation plan Tue 7/1/03 Tue 7/1/03

49 .3.11.12.8 purchase formalities Tue 7/1/03 Mon 9/22/03

50 .3.11.12.9 install and test one prototype machine Tue 9/23/03 Mon 10/6/03

51 .11.12.10 arrival of 70/15 PCs from the vendor Fri 10/17/03 Fri 10/17/03

52 .11.12.11 burn in phase Fri 10/17/03 Thu 10/30/03

53 .11.12.12 installation into the level3 PC farm Fri 10/31/03 Thu 11/6/03

54 1.3.11.13 replace 70/15 PCs (2004) Thu 7/1/04 Fri 11/5/04

55 .11.13.13 submit PO and implementation plan Thu 7/1/04 Thu 7/1/04

56 .11.13.14 purchase formalities Thu 7/1/04 Wed 9/22/04

57 .11.13.15 install and test one prototype machine Thu 9/23/04 Wed 10/6/04

58 .11.13.16 arrival of 70/15 PCs from the vendor Mon 10/18/04 Mon 10/18/04

Research Associate[50%]

Research Associate[20%],Students

Students,Research Associate[20%]

Research Associate[20%],Students

7/23

Scientist I

1/3

Students,Research Associate[20%]

Students,Research Associate[20%]

Elect. Technician I 

Students,Research Associate[20%]

2/11

2/9

5/3

Research Associate[20%],Students

Students,Research Associate[20%]

5/17

5/17

8/9

Research Associate[20%],Students

Students,Research Associate[20%]

2/4

2/11

Students,Research Associate[20%]

Research Associate[20%],Students

6/1

7/1

7/1

Research Associate[20%],Students

10/17

Students[50%]

Research Associate[20%],Students

7/1

Research Associate[20%],Students

10/17

Students[50%]

Research Associate[20%],Students

7/1

Research Associate[20%],Students

10/18

Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1
2002 2003 2004 2005 2006

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 1

Project: tempDAQ
Date: Wed 4/10/02



ID WBS Task Name Start Finish
59 .11.13.17 burn in phase Mon 10/18/04 Fri 10/29/04

60 .11.13.18 installation into the level3 PC farm Mon 11/1/04 Fri 11/5/04

61 1.3.11.14 replace 70/15 PCs (2005) Fri 7/1/05 Fri 11/4/05

62 .11.14.19 submit PO and implementation plan Fri 7/1/05 Fri 7/1/05

63 .11.14.20 purchase formalities Fri 7/1/05 Thu 9/22/05

64 .11.14.21 install and test one prototype machine Fri 9/23/05 Thu 10/6/05

65 .11.14.22 arrival of 70/15 PCs from the vendor Mon 10/17/05 Mon 10/17/05

66 .11.14.23 burn in phase Mon 10/17/05 Fri 10/28/05

67 .11.14.24 installation into the level3 PC farm Mon 10/31/05 Fri 11/4/05
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